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WS RUFFER DIVERSIFIED RETURN FUND Q3

Key performance contributions  

WS Ruffer Diversified Return 

Fund. Performance contributions 

calculated using end of day 

prices in local currency terms and 

gross of fees. 30 June 2026 to 30 

September 2026.
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AS AT 30 SEPTEMBER 2026

Portfolio activity Q3 2026
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% CHANGE YOY, IT AND SOFTWARE INVESTMENT HAS SURGED WHILE THE REST OF CAPEX HAS STALLED

AI capex has dominated – what happens next?

Source: Datastream. Data quarterly to 

June 2026
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GLOBAL EXPORTS OF REFINED PRODUCTS DECLINED 6MB/D YOY. PERSIAN GULF AND RUSSIA 75% OF DECLINE

War disruption of fuel supply = inflation pressure

Change from August 27, 2025. Refined 

products exports do not include LPG. 

Source: Kpler, Goldman Sachs Global 

Investment Research
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US CORE PCE HAS BEEN ABOVE THE FED’S 2% TARGET FOR FIVE YEARS IN A ROW… 

The reality of sticky inflation: is 3% the new 2%?

Source: BEA. Data to A​​ugust 2026​
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RECORD HIGH PEACETIME DEBTS AND DEFICITS REMAIN THE ELEPHANT IN THE ROOM. 

FINANCIAL REPRESSION IS LIKELY

Record US deficits despite low unemployment 

Source: Bloomberg, quarterly data from 

December 1968 to September 2026
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30-YEAR YIELDS FOR MAJOR ECONOMIES. FASTER GROWTH, INFLATION PRESSURE, GLOBAL COMPETITION 

FOR CAPITAL AND FISCAL STRESSES ARE DRIVING YIELDS HIGHER

Fiscal stress: global yields continue to trend higher 

Source: Bloomberg. 30Y government 

bond yields. Data to 30 September
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FROM BRUTAL BEAR MARKET IN BONDS, TO OPPORTUNITY 

Turning point in the bond bear market?

Source: Bank of America Research. 

Bloomberg. 30Y government bond 

yields. Data to 31 August 2026
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FROM BRUTAL BEAR MARKET IN BONDS, TO OPPORTUNITY

Could bonds be better than equities, from here?

Source: Bloomberg. 30Y government 

bond yields. Data to 31 August 2026
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Gilts can offer income as a cushion
UK 4 1/8 2031 GILT – AN ASYMMETRIC RETURN PROFILE

Source: Bloomberg, Ruffer. Data October 

2026.  
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RATES SHOCK SPEED LIMIT IS DERIVED FROM RATES OPTION PRICING

Will rising rates cause something to break?

Source: Bloomberg, data to ​​October 

2026​
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US TWO-YEAR BOND-EQUITY CORRELATION SINCE 1900

Positive bond/equity correlation = bonds don’t offset

Source: Global Financial Data. Ruffer. 

Rolling two-year correlation. Data 

to ​​September 2026​
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CREDIT SPREADS STARTING TO RISE WITH YIELDS IS A HELPFUL PORTFOLIO BACKDROP TO ADD DURATION

Using credit protection as a bond offset

Source: Bloomberg, data to ​​October 

2026​ 
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exposure



Source: Man Group; Ruffer LLP

Commodities provide resilience during inflationary regimes
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PROPORTION OF PORTFOLIO, %

Commodity and precious metal allocations

Ruffer Total Return International. Data 

to ​​September 2026​
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% CHANGE YOY, IT AND SOFTWARE INVESTMENT HAS SURGED WHILE THE REST OF CAPEX HAS STALLED

AI capex has dominated 

Source: Datastream. Data quarterly to 

June 202621
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ALLOCATING TO EQUITIES THAT BENEFIT 

AI investment drives broader growth
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Narrow US AI rally Market rotates Market dislocation

WHY THIS MIGHT HAPPEN

AI earnings momentum and 
passive flows continue 
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PERCENTAGE GROWTH

Regulatory performance data

Source: Ruffer, Bloomberg. Ruffer performance is shown after deduction of all fees and 

management charges, and on the basis of income being reinvested. Past performance is not a 

reliable indicator of future performance. The value of the shares and the income from them 

can go down as well as up and you may not get back the full amount originally invested. The 

value of overseas investments will be influenced by the rate of exchange. Calendar quarter 

data has been used up to the latest quarter end. Ruffer LLP is authorised and regulated by the 

Financial Conduct Authority. This document, and any statements accompanying it, are for 

information only and are not intended to be legally binding. Unless otherwise agreed in 

writing, our investment management agreement, in the form entered into, constitutes the 

entire agreement between Ruffer and its clients, and supersedes all previous assurances, 

warranties and representations, whether written or oral, relating to the services which Ruffer 

provides.

Ruffer LLP has not considered the suitability of WS Ruffer Diversified Return Fund against any 

specific investor’s needs and/or risk tolerance. If you are in any doubt, please speak to your 

financial adviser. The fund data displayed is designed only to provide summary information 

and the report does not explain the risks involved in investing in the fund. Any decision to 

invest must be based solely on the information contained in the Prospectus, Key Investor 

Information Document and the latest report and accounts. The comparator benchmark shown 

on this slide is as stated in the fund’s prospectus.

The fund’s prospectus and key investor information documents are provided in English and 

available on request or from ruffer.co.uk/rdrf WS Ruffer Managed Funds is a UK UCITS. The 

WS Ruffer Diversified Return Fund is not registered for distribution in any country other than 

the UK. 

To 30 Sep % 2023 2024 2025 2026

WS Ruffer Diversified Return -2.7 1.6 5.1 4.2

UK Bank Rate 3.0 5.2 4.8 3.9



This video, and any statements accompanying it, are for information only and are not intended to be legally 

binding. Unless otherwise agreed in writing, our investment management agreement, in the form entered 

into, constitutes the entire agreement between Ruffer and its clients, and supersedes all previous assurances, 

warranties and representations, whether written or oral, relating to the services which Ruffer provides. The 

views expressed are not intended as an offer or solicitation for the purchase or sale of any investment or 

financial instrument. The views reflect the views of Ruffer at the date of production and, whilst the opinions 

stated are honestly held, they are not guarantees and should not be relied upon and may be subject to change 

without notice.

The information contained in this video does not constitute investment advice and should not be used as the 

basis of any investment decision. References to specific securities are included for the purposes of illustration 

only and should not be construed as a recommendation to buy or sell these securities. Ruffer has not 

considered the suitability of this investment against any specific investor’s needs and/or risk tolerance. If you 

are in any doubt, please speak to your financial adviser.

This financial promotion is issued by Ruffer LLP which is authorised and regulated by the Financial Conduct 

Authority in the UK and is registered as an investment adviser with the US Securities and Exchange 

Commission (SEC). Registration with the SEC does not imply a certain level of skill or training. © Ruffer LLP 

2026. Registered in England with partnership No OC305288. 80 Victoria Street, London SW1E 5JL. For US 

institutional investors: securities offered through Ruffer LLC, Member FINRA. Ruffer LLC is doing business 

as Ruffer North America LLC in New York. More information: ruffer.co.uk/disclaimer
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